

Form H:  HCA-PP Delivery Submission 
[bookmark: _Toc517173802]Form H:  Health Care Assistant Partnership Pathway (HCA-PP) Program Delivery Submission


This form is to be used in situations where an educational institution with a recognized HCA program is reporting on upcoming HCA-PP delivery. Refer to Section IX HCA Education Program Recognition Compliance Reporting of the Health Care Assistant Program Recognition Guide (2023) as you complete.

A completed Form H (with attachments), is to be submitted a minimum of one (1) month prior to the proposed program start date(s).  Once your submission is ready, please email education@cachwr.bc.ca and a file share link will be sent to you for your submission upload.  The Registry will confirm receipt of all Form H HCA-PP submissions.

Form H submissions will be shared with the Ministry of Health and Ministry of Advanced Education, Skills and Training. The Registry reserves the right to request additional information in relation to compliance with provincial standards (e.g., program entry evidence).

Please note important next steps:  
· To support the timely registration of their HCA-PP graduates, the program should submit their graduate verification list(s) as soon as possible following program completion (e.g. within 1-2 business days) to register@cachwr.bc.ca; this information must be on file in order to cross-validate and process graduate registrations. HCA-PP graduate verification lists should be clearly identified as “HCA-PP Cohort”. Programs are asked to provide updates, e.g. to location information, partner site information and cohort intake information, etc. when completing the Annual Training Profile.   

Submission on [submitted date] ____________________________________


1. Program Contact Information 

Name of educational institution: ____________________________________
Title of program: ____________________________________
Website: ____________________________________
Program contact person (e.g. Department Head):
Name: ____________________________________ Title: ____________________________________
Address: ____________________________________________________________________________
City: ____________________________________ Postal code: ____________________________________
Telephone:__________________________________     Email: ____________________________________


2. Program Information 

HCA-PP Intake Information:
	Campus Location
	HCA Education Start Date
	End Date
	Number of Students Enrolled

	
	
	
	

	
	
	
	


Total program hours: __________________     Length of Program (in weeks):  __________________
Theory /lab coursework hours: __________
Total practice education experience hours: __________  
Multi-Level/Complex Care placement hours: _________ Community placement hours: __________

3. HCA-PP Participating Employer Information 
	Participating Employer and Site Name
	City / Health Region
	Location Type (i.e., long term care home, assisted living or home support)
	Designated Contact Person
	Phone Number and Email
	Number of HCSWs 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





4.  Program Delivery Information 
	Please indicate methods of delivery (choose all that apply)
☐  In-class instruction
☐  Online education
☐  Synchronous online  ☐  Asynchronous online
☐  Video conference 


	Please indicate the chosen delivery model (choose one)
☐  Block Model
☐  Part Time Model
☐  Full Time Model (i.e., no HCSW work breaks)


	
Please attach a Program Delivery Schedule [Attachment 1: Program Delivery Schedule].   
As in the example frameworks provided below, indicate program information within the delivery schedule (program orientation, course codes, names and hours) and outline how each segment of the HCA-PP program will be delivered, including work and education blocks and related details (e.g., course order, session scheduling, learning continuity aspects, etc.).

Find Established Model Frameworks for HCA-PP program delivery here:  






Please provide evidence/rationale for any modifications from the Established Model Framework selected:














	How will the program ensure students have sufficient access to a dedicated laboratory space, fully equipped with minimum equipment / supplies?  (Note: scheduling of a minimum of 78 out of 120 hours for Personal Care & Assistance course. Will the program be able to provide supervised open lab time?)






	Will more than one cohort be offered at the same time (e.g., a regular HCA cohort overlapping with an HCA-PP cohort)?  If so, outline how this will be addressed (i.e. consider scheduling and resource utilization). 










5. Physical Infrastructure and Lab Equipment  
*N.B. If the program will be offered at a recognized program location(s), this section does not need to be completed.
 
If it is proposed that the program will be delivery in collaboration with an external partner (i.e. classroom and/or lab based training within a complex care site) please see information about HCA Program Delivery Partnerships, in Section XIX of the HCA Program Recognition Guide.

*Please attach a floor plan and photographs of this location (classroom space and lab space for HCA-PP program use). [Attachment 2: Floor Plan / Photographs]
*Please attach a list of learning / teaching resources that will be available to HCAP program faculty and students at this location. (i.e. learning resources, LCD projectors, computers, printers, etc.) [Attachment 3: Resources List]
*Please attach a completed lab equipment inventory checklist [Attachment 4: Lab Equipment Checklist]

	Does the lab space for the program have plumbing for a sink (hot and cold running water)?   







	How many beds will the lab space comfortably accommodate (with room for students / faculty to circulate in bed area)?  









6. Practice Education Information – Partner Sites 
	What is the plan for the practice education segment of the program?  (Note: scheduling of a minimum of 210 hours in multi-level/complex care and a minimum of 60 hours in a community setting, i.e., assisted living, home support, group home).






What is the contingency plan for any placements cancelled or interrupted due to the pandemic?

 








Note: It is expected that educational affiliation agreements are in place with all partner sites. 
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Block Modular Model Example.pdf
Intensive Block Modular Format — Health Career Access Program

Overview:

e Education Blocks and Work Blocks are organized in alternating, 4-5 week segments (length of segments
may vary depending on arrangement between employers / educator).

e  Within each education block, there are two to three courses scheduled for delivery; theory courses
addressing foundational knowledge, skills and values are followed by those covering specialized content.

e The delivery of the Healing 3: Personal Care and Assistance course follows the completion of theory
course work allows for a transition between work and education blocks at clinical sites.

e Education blocks hours range from 26 — 32.5 hours over a five day study week with clarity supplied on the
actual time commitment during education blocks supplied by the educational institution, i.e. an 8 hr/day,
i.e. 9am-5pm with 30 minute lunch and 2, 15 minute breaks

e Additionally, seminars scheduled during work blocks will allow for continuity of learning between

education blocks.

Pros/Benefits/Advantages

Cons/Challenges/Limitations

Conditions for Success

e  Students can better focus on
each course when there are less
topics at one time;

e Clear structure delineation —
work blocks and education
blocks;

e Clear schedule for employer and
educators; can be set forward
months in advance. Allows
greater predictability of
workforce availability— helps with
planning;

e  Finish program quickly, less than
lyr

e In case of course failure, would
allow time for course retake (if
required) within completion
timeframe. Greater opportunities
for students who may have to
stop and then re-join;

e  Convenient structure for
remuneration;

e “Clean” format that mitigates
role confusion and thereby
addresses additional workplace
supervision concerns;

e  Provides single site “transition”
periods (between complex care
work setting and complex care
clinical setting);

e May be challenges with
recruiting faculty for block
delivery;

e Risk to knowledge retention;

e Lack of availability of clinical
placements — challenges of
timing and coordination with
employers;

e [f the student misses one
day, they miss a lot of
material (if face-to-face).

e With single site restrictions,
need to consider transitions
between Block 6 a/b
(example: if being done in a
rotation, students completing
complex care as final
segment would have to wait 2
weeks before moving back to
a complex care employer.);

Combination of synchronous
and asynchronous learning time
would allow students’ time to
complete readings, activities
and assignments.

At the beginning of each
education block, build in a
“content review” of key
concepts/material from previous
modules to support ongoing
consolidation and continuity in
learning

Designated HCO Contact
Person and a PSI Contact
Person to ensure a coordinated
program and to ensure
participants have access to
technology during work hours to
complete seminar (or release
hours to complete seminar at
home during paid work hours).

If blocking clinical at the end of
a term/semester, should provide
a comprehensive review before
clinical starts.
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Course Numbers (for purpose of this sample document):

Health 1: Interpersonal Communication (50 hours)

Health and Healing: Concepts for Practice (70 hours)

HCA Introduction to Practice (30 hours)

Health 2: Lifestyle and Choices (30 hours)

Healing 1: Caring for Individuals with Common Health Challenges (115 hours)

Healing 2: Caring for Individuals Experiencing Cognitive or Mental Challenges (60 hours)
Healing 3: Personal Care and Assistance (120 hours)

Practice Education Experience: Multi-level Complex Care (150 hours instructor-led clinical and 60 hours
practicum/preceptorship)

9 Practice Education Experience: Home Support/Assisted Living/Group Home (60 hours
practicum/preceptorship)
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Sample HCAP Intensive Block Modular Format Program Schedule

Employer 4 weeks *Employer Responsibility to identify ‘HCO Contact
Orientation / person (HCO)’ who will work with ‘PSI Coordinator
Work (PSI)’ for any HCAP participants. Responsibility of

Block these parties to arrange an information session on

Zoom (or alternate platform) during participant work
hours. At this meeting, a program delivery schedule
can be shared and reviewed. There will also be a
discussion on how to get organized / set up for
education blocks. A confirmation that students have
required resources will need to be discussed (i.e.
home computer, study space, etc.).

Theory 4 weeks or 5 weeks Orientation/HCA Student Success 10 hours*
Education 130 hours
Block 1 Health 1: Interpersonal Communication 50 hours
32.5 hrs per week - 4 weeks
or Health and Healing: Concepts for Practice 70 hours

26 hrs per week — 5 weeks

Work 4 weeks *HCO and PSI arrange seminar / debrief during work
hours on online platform for HCAP participant to
support continuity in learning. (e.g. one 2 hour
session during 4 week block)

Theory 4 weeks Content Review 5 hours
Education 120 hours
Block 2 HCA Introduction to Practice 30 hours

30 hrs per week - 4 weeks
Health 2: Lifestyle & Choices 30 hours

Healing 1A: Caring for Individuals with Common
Health Challenges 55 hours
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Work 4 weeks *HCO and PSI arrange seminar / debrief during work
hours on online platform for HCAP participant to
support continuity in learning. (e.g. one 2 hour
session during 4 week block)

Theory 4 weeks or 5 weeks Content Review 5 hours

Education 130 hrs

Block 3 Healing 1B: Caring for Individuals with Common

32.5 hrs per week - 4 weeks Health Challenges 65 hours

or

26 hrs per week — 5 weeks Healing 2: Caring for Individuals Experiencing
Cognitive or Mental Challenges 60 hours

Work 4 weeks *HCO and PSI arrange seminar / debrief during work
hours on online platform for HCAP participant to
support continuity in learning. (e.g. one 2 hour
session during 4 week block)

Theory / Lab | 4 weeks or 5 weeks Content Review 5 hours

Education 125 hours

Block 4 Healing 3: Personal Care & Assistance 120 hour

32.5 hrs per week - 4 weeks COVID - TRANSITION PERIOD
or 40-45 hours theory
26 hrs per week — 5 weeks 75-80 hours lab

Clinical 4 weeks / 150 hours Multi-level/complex care clinical placement (group of

Education 6-8 students with direct instructor supervision /

Block 5 evaluation)

*For most a different site than their current
workplace.

Practicum 2 weeks / 60 hours Multi-level / complex care practicum (instructor

Education monitoring but not direct supervision)

Block 6a *For most a different site than their current
workplace.

*Could do a rotation with the community practicum
in tandem with this placement (6a and 6b)

Practicum 2 weeks / 60 hours Community Practicum —Assisted Living, Home

Education Support or Group Home (instructor monitoring but

Block 6b not direct supervision)

HCAP 40 - 43 weeks

Completion

Time
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Further notes:

Orientation/HCA Student Success 10 hours

-How to be successful with online learning - online behaviour expectations, netiquette, communication with instructor, etc.
-Orientation to the learning platform (how to navigate, upload assignments, etc.)
-Program learning resources

-Program Delivery Schedule

-Who to contact / contact information

-Policies and Procedures

-Expectations of learners

-Effective study and time management skills

-Work/Life balance and stress management techniques

Seminar / Debrief during the work block
Time for reflection on how concepts learned are being applied in the workplace and a time to maintain connection with
learning community.
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Part Time Modular Model Example.pdf
Part Time Modular (Block) Model Example — Health Career Access Program
Overview

Education Blocks are Mondays, Tuesdays and Wednesdays - 6.5 hours/days (not including lunch or
breaks), until week 24, then they are 5 days/week until the end of the program.

Work Blocks are Thursdays and Fridays (in purple) until week 24; then students are at the school full
time. This provides the two-week buffer required before clinical begins (in consideration of the single
site order) then clinical will be full time. The workplace may assign Support Workers to do Work Blocks
on Saturdays-Sundays or Mondays-Tuesdays.

Practice Education Experience Multi-level Complex Care is 7 hours/day.

Practice Education Experience: Home Support/Assisted Living/Group Home is 6.5 hours/day.

Pros/Benefits/Advantages

Cons/Challenges/Limitations

Conditions for Success

Students can focus on one
course at one time; no large
gaps in learning

Clear schedule for employer and
educators; can be set forward
months in advance

Gives flexibility for the workplace
to schedule Work Blocks for
support workers on different
days: Thursday-Friday,
Saturday-Sunday or Monday-
Tuesday

Allows time for integration of
learning and good work/life
balance

Students finish the program
quickly (33 weeks) thus enabling
new cohorts to start sooner

Mitigates role confusion since all
clinical occurs at the end

Provides single site “transition”
period

Schedule can be copied to a
Thursday-Friday-Saturday
Education Block with Sunday-
Monday or Tuesday-Wednesday
as Work Blocks enabling
students who are ill to pick up
what they missed

Comprehensive Review is built
in before Personal Care and
Assistance course starts

e  More difficult model for
suggested remuneration
structure

e  Could be technology issues
where courses are taught on
line

e No break weeks are built in
SO appears more intensive

e Availability of lab facilities and
clinical sites may be a
concern if there are two
intakes at a time since both
cohorts will be running full
time from week 24-33

Ensure students are clear on
the expectations and the
required commitment during
education blocks

Provide student success
strategies in the program
orientation

PSIs consider having two
cohorts running at one time with
alternating Education Blocks so
that students who are ill on one
day, they can join the other
cohort (only works for first
cohort of two)

Ensure adequate technology
support to students

All Complex Care clinical must
be done at one site unless there
is an additional two-week
transition built in to
accommodate the single site
order






Course Numbers (for purpose of this document only):

Health 1: Interpersonal Communication (50 hours)

Health and Healing: Concepts for Practice (70 hours)

HCA Introduction to Practice (30 hours)

Health 2: Lifestyle and Choices (30 hours)

Healing 1: Caring for Individuals with Common Health Challenges (115 hours)

Healing 2: Caring for Individuals Experiencing Cognitive or Mental Challenges (60 hours)
Healing 3: Personal Care and Assistance (120 hours)

Practice Education Experience: Multi-level Complex Care (150 hours instructor-led clinical and
60 hours practicum/preceptorship)

9 Practice Education Experience: Home Support/Assisted Living/Group Home (60 hours
practicum/preceptorship)

0O NGO UL A, WNBR

See below:





Week

Monday

Tuesday

Wednesday

1 Orientation to Orientation to Orientation 3.5
Post Secondary HCA program +
Institution 1 3hours
2 1 1 1
3 1 1 1
4 1 1 1.5 hours 2
2 5hours
5 2 2 2
6 2 2 2
7 2 2 2
8 3 3 3
9 3 3 4 hours 4
4 2.5hours
10 4 4 4
11 4 1.5 hours 5 5
5 5hours
12 5 5 5
13 5 5 5
14 5 5 5
15 5 5 5
16 5 5 5 6 hours
17 6 6 6
18 6 6 6
19 6 6 6
20 6 1.5 hours 7 7
Comprehensive
Review 4.5
hours
21 7 7 7
22 7 7 7
23 7 7 7
24 7 7 7 7 7
25 7 7 7 3hours Lab Practice | Lab Testing
Lab practice 3.5
hours
26 8 8 8 8 8
27 8 8 8 8 8
28 8 8 8 8 8
29 8 8 8 8 8
30 8 8 8 8 8
31 8 8 8 8 8
32 9 9 9 9 9
9 1.5 hours
33 9 9 9 9 Debrief 3.5
hours
Celebration!







